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Passion.
People.
Principle.
Your guide to getting
the most out of Velrada.
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Welcome

T here is nothing so powerful in business as
actually having principles that you hold on to
passionately and require those around you to
believe. One way or another, all my research
conclusions, consulting advice and speeches
in my professional career as a global
consultant, business author, and former
Harvard Business School professor come
down to passion, people and principles.
David Maister
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We have a shared
accountability for
the performance
of the organisation,
ourselves as individuals
and the values and
behaviours we want
to see in our day
to day work.

Passion

This guide is designed to give you a sense of
the things that we value and how we like to do
business. Some of the content is attributable
to business writers and academics who lead
management thinking around the globe and
the concepts are used in a number of high
performing organisations in the US and Australia.
It is meant as a guide and a frame of reference
for all Velrada employees, to set expectations
and to help you to understand how to get the
most of being a part of our organisation.
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Welcome

Welcome.
Welcome to Velrada and thank you for taking the time to get acquainted with the
principles that we value in our business.
We like to think we do things a little differently as we work with our clients and each other
to ensure that complex business and systems projects are delivered successfully.
We don’t just deal in theories, but in the practicalities of effecting complex transformation
and we aim to only recruit top business and systems consulting people, with a proven
track record in successful delivery. We have demonstrated time and again that a model
of a small group of our consultants – with our IP – working within our client’s team will
guarantee the best result.
We’re here to make a difference and we look forward to our continued shared success,
or to welcoming you to the team.

Rob Evans
CEO
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‘If you want to build
a ship don’t drum up
the people to gather
wood, divide the
work, and give orders.
Instead, teach them to
yearn for the vast and
endless sea.’
Antoine De Saint-Exupery

Passion

Passion.

Our passion is delivering high value
outcomes to our clients, based on innovative
solutions, approaches and people.
We are committed to giving our people the
opportunity to learn and develop within tier
one, ‘blue chip’ project environments.
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People.
We aim to attract and retain the
best of the best. People who
are confident, empowered and
motivated by the opportunity
to develop themselves on
challenging projects.
We want people to genuinely feel that they are part
of something bigger and more worthwhile than just a
job; people who see themselves as a steward of the
company – and treat it like it’s their own.

People 011

Tell it like it is.
Drive high standards.
Grow yourself and others.
Take the time to understand our value proposition and help identify opportunities.
Take the initiative and make change where it’s needed.
Invest time in exploration and expansive thinking, but keep it real.
Positive energy and a commitment to work and life balance.

That’s what we think
makes a great colleague.
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prin·ci·ple [prin-suh-puhl]
//noun
Fundamental norms, rules,
or values that represent
what is desirable and
positive for a person,
group, organisation,
or community.

Principles 013

Principles.
We work as a team and respect each other.
We are accountable and do what we say.
We are professional and work with integrity.
We communicate openly and honestly.
We are dynamic, creative, enthusiastic and have fun.
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Vision.
Velrada has a vision to be the region’s
foremost transformational consulting
company; where clients come to derive
immense value from system
and process change.

Vision 015

our clients
We seek to delight clients by delivering
high value outcomes, and building
strategic relationships centred around
trust and delivery of value. We strive to
have all our clients become advocates
for our work.

our people
We attract and retain the best people
through rewarding, empowering
and providing opportunities for the
team to develop and grow through
challenging projects and a positive,
sociable work environment.

our company
We empower the intellectual capital,
know-how and productivity of
our people to create a sustainable
company that is responsive,
progressive and ethically responsible.
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Value creation.
Market Propositions
The service we offer to clients should
provideoverwhelmingly more perceived
value than they pay.

Management Quality
We have a commitment to rewarding
success and building our management
team internally.

Marketing Process
How we attract clients to us and how we
persuade them to do business with us.

Consultant Loyalty
We make sure that our people know what
is expected of them, have the relevant skills
to perform the tasks required and feel that
they are both recognised and rewarded well
for their efforts.

Client Relationships

A focus on who our clients are or should be
and how we keep, nurture and grow them
once they become clients.

Reinvesting

Without client there is no profit and without
profit there is no cash to reinvest in the
development of our people or our company.

Value Add

This is all about focusing on the value that
we add to our clients. Strategically this
means long-term, valued relationships as we
become trusted advisors to our client group.

Intellectual Property

IP is the knowledge, tools, techniques, case
studies and training materials. It improves
competitiveness, reduces delivery costs,
increases leverage, speeds growth, simplifies
training and raises barriers to entry.

Value Creation 017
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Culture.
It’s not about
value systems
and the usual
general statements
around integrity
and respect; these
don’t mean much
without more detail
and explanation.

Real values are about who
gets rewarded or promoted.
Most people can see who is adding
value, and expect the firm to act when
there are issues. We know that if we
ignore poor performance then high
performers will leave.

Culture 019

Values – behaviour aligned to what we value.

Sound judgement.

High performance – individual contribution to
the team; team contribution to the organisation.

Communication.

Latitude – to manage and make decisions, but
with responsibility and accountability.
Context – trather than control.
Aligned – but loosely coupled.
Promotion and development – what do you
want to be famous for?
Rewards – performance driven.
Our culture is built on these foundations.

Work ethic and impact.
Curiosity.
Inventiveness.
Courage.
Passion.
Honesty.
Selflessness.

At Velrada, this is what we value.
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Communication.
Be concise and articulate in
speech and writing.
Respect people regardless of
status or opinion.
Maintain a calm and measured
approach in stressful situations.
Play the ball, not the person.

Culture 021

Sound judgement.

Work ethic, impact.

Make decisions wisely concerning clients,
people, and technical and consulting
solutions; despite ambiguity.

Accomplish amazing amounts
of important work.

Take a root cause approach, don’t just
treat symptoms.
Be a strategic thinker and be able to
articulate what you are trying to do and
not do.
Prioritise what must be done now against
what can be improved later.

Be reliable; do what you say you will,
when you say you will.
Focus on the overall result rather
than process.
Avoid ‘analysis paralysis’ and be
willing to act.
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Curiosity.

Inventiveness.

Be eager and quick to learn.

Conceptualise issues and find
practical solutions.

Understand our clients,
offerings, capabilities and
value delivery.
Develop a broad, current
understanding of business
consulting and systems
integration issues and trends.
Contribute effectively outside
your area of expertise.

Challenge assumptions and
suggest appropriate approaches,
tools and methods.
Be flexible, nimble and simplify
where possible.

Values 023

Courage.
Give the right advice, even if
it might be difficult.
Make tough decisions
without agonising.
Question actions that aren’t
consistent with our values.
Take smart and calculated
risks, with mitigation and
contingency plans.
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Honesty.
Be direct and known for candour
and transparency.
Don’t be political when you disagree
with others.
Only say things about fellow
employees and client personnel that
you would say their faces.
Be quick to admit and act on mistakes.

Values 025

Selflessness.

Passion.

Help others.

Be tenacious.

Share information openly.

Inspire others.

Give credit where it’s due – credit
taking is not a key competency.

Demonstrate a real passion for
what we do.

Less ego – more about the best idea
or what’s best for business.

Celebrate wins, but accept and
evaluate setbacks.
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Performance.
We insist on high performance.
Like all firms, we try to hire well but we
accept that we don’t always get it right.
We seek people who want to develop
their skills and experience; the creative
and innovative nature of the work we
do means that ‘the best people’ are
ten times more effective than average.
We believe that hard work is about
accomplishment, not hours.

We will always be honest – you should
never be surprised by the views of
your leader. We recognise that for
some, a performance culture can be
difficult to adjust to over valuing job
security and a ‘process’ over outcomes
approach. However, that doesn’t mean
we tolerate ‘brilliant jerks’ – teamwork
is too important. Diverse styles are fine,
as long as they are consistent with our
stated values and behaviours.

Passion 027

We expect loyalty and recognise
this goes both ways, but we’re not
about loyalty for the sake of it. All
businesses go through ups and
downs and at Velrada, we like
to think that everyone gets an
opportunity to do not so well.
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Latitude to manage
and make decisions.
There are a few fundamental things that we believe
in when it comes to working together. We want our
people to be empowered to make decisions and have
the latitude to manage their work and engage with
others who do the same. And while it’s difficult, we are
committed to preserving our flexibility and freedom
as we grow, avoiding bureaucratic processes and
structure or becoming weighed down by unnecessary
policies and procedures.

Passion 029

That doesn’t mean that we’re informal.
We change, just like the challenges and
opportunities facing our clients. As markets
shift, we adapt. We avoid a top-down,
process driven approach by making sure
that we hire ever more high performing
people and maintaining talent density.

Of course, freedom isn’t absolute.
There is an individual duty to manage risk and
prevent irrevocable disasters, as well as to be
engaged and informed around moral, ethical,
legal and commercial sensitivities. This is all in the
context of knowing that the people we work with
are responsible, trustworthy and committed to
delivering the best results for our clients.
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Context rather than control.
We focus on metrics, objectives, knowledge and transparent decision
making, not on planning and process over results. We do this because we
know that high performance people will do better if they understand the
context, but won’t respond well to over-engineered plans or strict processes
which can stifle creativity, innovation and teamwork.

Passion 031

Aligned but loosely coupled.
We work on the principle that if our strategy and goals are clear, we
don’t need to be locked in endless hours of internal, cross-functional
meetings other than where there is a specific client or proposal
focus. We believe that trust, ad-hoc coordination and reviewing our
performance as a team will increase alignment to our goals, and that a
significant amount of management time should be transparent. Overall
management activities should be easy to articulate in the context of
how they add value to the business.
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Promotion and Development.
We are committed to providing the opportunity for extraordinary career growth through a
combination of talent, luck and expansion. Because we’re flexible we also want our team to feel
that they can progress and develop in a number of different directions and we don’t have the
same ‘up or out’ mentality of many of our competitors.

Ask yourself, what do you want to be famous for?
We promote and remunerate based on achievement, individual ability, commitment to the values
of the firm and the market environment. Our future leaders will exemplify our values and behaviour
and be committed to self-improving through experience, observation, research and discussion.
We generally promote from within, seeking out individuals who have demonstrated their worth
from a combination of the elements above, as well as their engagement outside the firm in their
chosen field of endeavour through industry groups and their peer community.

Development 033

Reward.
It’s simple. If you perform,
demonstrate commitment and are
an effective team player, your market
value increases. We pay in the top
quartile of the market and believe
that the opportunities at Velrada set
us apart from the competition.
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This is just
the beginning.
p. 1300 835 723
a. Australia. New Zealand. Singapore.
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