




T here is nothing so powerful in business as 
actually having principles that you hold on to 
passionately and require those around you to 
believe. One way or another, all my research 
conclusions, consulting advice and speeches 
in my professional career as a global 
consultant, business author, and former 
Harvard Business School professor come 
down to passion, people and principles. 

David Maister

03   Welcome





05   Passion

This guide is designed to give you a sense of 
the things that we value and how we like to do 
business. Some of the content is attributable 
to business writers and academics who lead 
management thinking around the globe and 
the concepts are used in a number of high 
performing organisations in the US and Australia. 
It is meant as a guide and a frame of reference 
for all Velrada employees, to set expectations 
and to help you to understand how to get the 
most of being a part of our organisation. 









09   Passion

Passion.
Our passion is delivering high value 
outcomes to our clients, based on innovative 
solutions, approaches and people. 

We are committed to giving our people the 
opportunity to learn and develop within tier 
one, ‘blue chip’ project environments.









013   Principles

Principles.
We work as a team and respect each other.
We are accountable and do what we say.
We are professional and work with integrity.
We communicate openly and honestly.
We are dynamic, creative, enthusiastic and have fun.

















Sound judgement. Work ethic, impact.

Make decisions wisely concerning clients, 
people, and technical and consulting 
solutions; despite ambiguity. 
 
Take a root cause approach, don’t just 
treat symptoms.
 
Be a strategic thinker and be able to 
articulate what you are trying to do and 
not do.
 
Prioritise what must be done now against 
what can be improved later.

Accomplish amazing amounts 
of important work.

Be reliable; do what you say you will,  
when you say you will.

Focus on the overall result rather 
than process.

Avoid ‘analysis paralysis’ and be 
willing to act. 

021 Culture









025   Values

Selflessness. Passion.

Help others.
 
Share information openly.
 
Give credit where it’s due – credit 
taking is not a key competency.
 
Less ego – more about the best idea 
or what’s best for business.

Be tenacious. 
 
Inspire others.
 
Demonstrate a real passion for  
what we do.
 
Celebrate wins, but accept and 
evaluate setbacks.









029 Passion

That doesn’t mean that we’re informal.
We change, just like the challenges and 
opportunities facing our clients. As markets 
shift, we adapt. We avoid a top-down,  
process driven approach by making sure  
that we hire ever more high performing 
people and maintaining talent density. 

Of course, freedom isn’t absolute. 
There is an individual duty to manage risk and 
prevent irrevocable disasters, as well as to be 
engaged and informed around moral, ethical, 
legal and commercial sensitivities. This is all in the 
context of knowing that the people we work with 
are responsible, trustworthy and committed to 
delivering the best results for our clients. 



030   

Context rather than control.

We focus on metrics, objectives, knowledge and transparent decision 
making, not on planning and process over results. We do this because we 
know that high performance people will do better if they understand the 
context, but won’t respond well to over-engineered plans or strict processes 
which can stifle creativity, innovation and teamwork. 



031   Passion

Aligned but loosely coupled.

We work on the principle that if our strategy and goals are clear, we 
don’t need to be locked in endless hours of internal, cross-functional 
meetings other than where there is a specific client or proposal 
focus. We believe that trust, ad-hoc coordination and reviewing our 
performance as a team will increase alignment to our goals, and that a 
significant amount of management time should be transparent. Overall 
management activities should be easy to articulate in the context of 
how they add value to the business. 
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Promotion and Development.
We are committed to providing the opportunity for extraordinary career growth through a 
combination of talent, luck and expansion. Because we’re flexible we also want our team to feel 
that they can progress and develop in a number of different directions and we don’t have the 
same ‘up or out’ mentality of many of our competitors.  

Ask yourself, what do you want to be famous for?

We promote and remunerate based on achievement, individual ability, commitment to the values 
of the firm and the market environment. Our future leaders will exemplify our values and behaviour 
and be committed to self-improving through experience, observation, research and discussion.  

We generally promote from within, seeking out individuals who have demonstrated their worth 
from a combination of the elements above, as well as their engagement outside the firm in their 
chosen field of endeavour through industry groups and their peer community.

  



033   Development

Reward.
It’s simple. If you perform, 
demonstrate commitment and are 
an effective team player, your market 
value increases. We pay in the top 
quartile of the market and believe 
that the opportunities at Velrada set 
us apart from the competition. 




