


Velrada fuels global expansion with Dynamics 365 Field Service 

and enterprise asset management

Velrada helps facilities management 

company transform operations 

One of the companies that turned to Velrada for help was 

City FM, a $1.9B facilities management company based in 

Glasgow, Scotland, that specializes in both hard and soft 

facilities management with a significant footprint in global 

retail. City FM had developed its own software in-house to 

direct 14,000 service technicians supporting hundreds of 

clients around the world. This represented a significant 

investment by City FM which required a large team of 

developers to build custom apps, each of which would often 

be tailored slightly different for each customer. The 

company wanted to move to a unified platform solution that 

could help them be more agile in addressing customer 

needs. In 2019 and 2020 it started a major transition from 

hybrid environments to a fully cloud-based solution with the 

Microsoft Cloud.

“Their custom, in-house approach had been highly 

successful for 30 years,” said Nolan. “But moving to 

Dynamics 365 Field Service creates the opportunity to be 

much more responsive to their customers’ needs as well as 

optimize service delivery by using a cloud-based platform 

that offers unified scheduling across all of their assets and 

customers.”

City FM had originally engaged with Velrada for its UK 

operations, but quickly saw the potential to create a global 

cloud platform that works equally well in all regions. Velrada 

secured funding from Microsoft for a Catalyst engagement, 

which it used to map out a blueprint for the architecture 

needed to support its global operations. This plan has been 

endorsed by company leadership, and once in production, 

will allow the company to retire the multi-version approach 

it’s used with customers over the next few years. The new 

Dynamics-based platform will increase efficiency for 

deploying technicians, as well as faster time to market for 

new features and functionality. 

“If a client has a legacy ERP or 

asset management solution, 

replacing something that 

they’ve been using for 20 years 

is a challenge. But add 

Dynamics 365 Field Service, 

Power Apps, Power BI–and 

glue that together using our 

Azure services-based EAM 

Connect solution–that is a very 

successful strategy.”

Dominic Nolan

Owner and CTO

Velrada




